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Personalised Medicine – a definition

PM [ ] “refers to a medical model using 
Characterisation of individuals’ phenotypes and genotypes 
(e.g. molecular profiling, medical imaging, lifestyle data) 
for tailoring the right therapeutic strategy for the right person at the right 
time, 
and/or to determine the predisposition to disease 
and/or to deliver timely and targeted prevention".

According to: Horizon 2020 and

European Council Conclusions on personalised medicine for patients (2015/C 421/03)



The work towards the Action Plan

Mapping Activities

Understanding of 
gabs and needs, 

mutual interest in PM 
and collaboration 

models

The Action Plan

Dissemination, 
promotion of the 

Action Plan to 
support its 

implementation

Explore and analyse the potential and advantages of 
collaboration in PM between Africa and Europe

Defining and implementing actions for the future

Phase 1 Phase 2
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implementation

1st Stakeholder Workshop 
Feb. 2022

Presentation of Mapping 
Results and collection of 

perception, challenges and 
opportunities of PM in Africa

African Regional Meetings

Project results:
• D3.1 “List of African PM needs”
• D3.2 “List of areas of mutual interest between Europe and Africa”
• D3.3 “Report on gaps-and-needs assessment”

Ref: Deliverable 2.1-Report: Mapping 
the scientific and policy landscape of 
PM in Africa. Link to the document

https://doi.org/10.5281/zenodo.7934221


EU-Africa PerMed findings - Phase 1: Explore and analyse the potential and 
advantages of collaboration in PM between Africa and Europe:

D3.3 “Report on gaps-and-needs assessment”: focusses predominately on the African perspective with a 
gaps-and-needs assessment, setting the African needs (D3.1) in PM in the context of existing frameworks in and 
the current status of the African PM ecosystem. The regional approach served to structure the discussions with 
the stakeholders and therewith the development of D3.3 that reflects the regional analysis. EU-Africa PerMed 
has validated the results presented in D3.3 through the second stakeholder workshop organised in February 
2023. The project is working towards a peer reviewed publication of results presented in Deliverable 3.3.

AFRICAN REGIONAL ANALYSIS 
• SWOB Analysis - Strengths, Weaknesses, 

Opportunities and Barriers to Develop PM

AFRICAN CONTINENTAL GAPS & NEEDS ANALYSIS
• Gabs and Needs
• Gaps-and-needs in the African personalised 

medicine system of health and topics proposed to 
be tackled by African-European collaboration as 
they are of mutual interest
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The work towards the Action Plan

Mapping Activities

Understanding of 
gabs and needs, 

mutual interest in PM 
and collaboration 

models

The Action Plan

Dissemination, 
promotion of the 

Action Plan to 
support its 

implementation

1st Stakeholder Workshop 
Feb. 2022

Presentation of Mapping 
Results and collection of 

perception, challenges and 
opportunities of PM in Africa

2nd Stakeholder Workshop 
Feb. 2023

Presentation of the gabs and 
needs identified and 

discussion on mutual interest 
and collaboration models

3rd Stakeholder Workshop 
June 2024

Present the EU-Africa PerMed 
Action Plan, discuss and validate 
with relevant stakeholders the 

Actions proposed and next steps 
to be taken.

African Regional Meetings



The Action Plan



The EU-Africa PerMed Action Plan

Develop recommendations for future collaborative actions in PM:

• To facilitate, foster and promote collaboration in PM between Africa and Europe. 

• Concrete recommendations for actions at research and policy level.

• Activities that are of mutual interest for Africa and Europe.

• Recommendations for collaborative actions responding to common health challenges and needs 

identified through exchanges with African stakeholders, and consider the differences between African 

regions (Eastern, Western, Northern, Southern and Central Africa) and countries. 

The Action Plan is addressed to all actors from Africa and Europe positioned to support the uptake and 

implementation of the presented recommendations: particularly policy makers (STI, health); national, 

international and global funders, from the public and private sector; the European Commission; the 

African Union; the WHO; already existing joint actions like the EDCTP; industry players; and also, to 

actors from academic and clinic contributing to the development and innovation of PM.



The EU-Africa PerMed Action Plan

• It does not outline extensively the general needs and requirements to develop 

and implement PM.

• Overall PM concept is already well described, e.g. through 

• the PerMed SRIA: ‘Shaping Europe’s Vision for Personalised Medicine’ (2015) 

• the Strategic Research and Innovation Agenda for Personalised Medicine (SRIA for PM, 

2023). 

• The building blocks to enable PM in a health system are similar, independent 

on the location of the country, hence comparable between Europe and Africa. 



The gaps and needs previously identified 
were transformed in concrete suggestions 
for South-South and South-North 
collaboration, including 26 distinct topics of 
collaboration formulated as

• Research Actions, 

• research supporting Actions. 

A (number) Title 

Description Description of the Action 

Mutual African-European interest Outline of the mutual interest 

Mode of collaboration  Description of the collaboration and suitable support 

Timing and objectives Expected outcome and impact over the time 

 

A (number) Title 

Description Description of the Action 

Mutual African-European interest Outline of the mutual interest 

Mode of collaboration  Description of the collaboration and suitable support 

Timing and objectives Expected outcome and impact over the time 

 

The EU-Africa PerMed
 Action Plan



The EU-Africa PerMed
 Action Plan

Part I “Personalised Medicine adopting 

environment” is focussing on the entire 

PM System of Health that considers all 

diseases or health conditions, and a 

broad range of technical and medical 

fields around diagnostics, treatment and 

prevention, as well as diverse 

stakeholders.



The EU-Africa PerMed  Action Plan

Part II “Genetics in Personalised 

Medicine” is presenting an example for a 

PM field with concrete actions related to 

this specific aspect, considering that 

Africa is the most genetically diverse 

continent with a wide range of ethnic 

groups and genetic variations but there 

is a lack of representation of African 

populations in global genetic studies and 

databases.



An example – 
Research-
supporting Action

A7 Twinning Programme 



An example – 
Research Action

A10 Research 
collaboration revealing 
cancer diversity



Collaboration is the key

• PM is a topic with a clear global dimension for that cross-border and international 
collaboration is essential to enable the delivery of and access to precise diagnostics, 
therapies, and prevention strategies for all citizens around the world and within 
each country (SRIA for PM, 2023). 

• Particularly for the infectious disease field it was demonstrated that international 
collaboration is essential, successful and efficient as diseases do not stop at 
borders.

If you want to go faster, go alone.
If you want to go gar, go together.

(African Proverb)



Final messages 

• There is interest to develop PM or precision medicine in Africa

• Africa is ready for collaboration, but country differences are to be 
considered 

• European stakeholders are interested to collaborate (equally) with Africa

• Europe can benefit from knowledge of African stakeholders/research

• Through collaboration with Africa, PM approaches are more broadly 
applicable

• African-European collaboration requires sustained funding and different 
models/tools for collaboration

• The Action Plan is handed over to relevant stakeholders to support its 
further implementation



Thank you for your attention

https://www.euafrica-permed.eu/newsletters/

@EU_AfricaPerMed

eu-africa-permed-project

https://www.linkedin.com

/groups/14014720/
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